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This set of self-assessment tools is intended to be used only in conjunction with the document titled, “Reflective Supervision: A Guide from Region X to Enhance
Practice among Home Visiting Programs” (the Guide). The practices included in each of the tools are taken directly from the Guide and are not intended as stand

alone statements. Users must refer to the Guide for complete descriptions of the practices, as well as contextual information to assure full understanding before making
a decision about one’s ability to demonstrate each practice.

These are self-assessment tools. The self-assessment tools are intended to:

I Support users to identify their own strengths and challenges as they implement the practices described in the Guide; and

I Provide opportunities for discussion within organizations, for example between administrators and supervisors and between supervisors and home visitors
using a common language and shared understanding of specific reflective supervision practices; and

I Provide a standard set of practices that can be used by individual users to plan for ongoing professional development; and

I Provide information that can be referred to as individual users measure their own increase in practice over time.
The tools should not be used to:

1 Evaluate the performance of others; or
I Prescribe performance improvement expectations or professional goals for others; or

. Make recommendations or decisions related to funding, staff promotion, or staff salaries or wages.

Development of reflective practices is an ongoing process that proceeds in ways that are often unique to each individual practitioner. Self-assessment tool users might
find it helpful to focus on only one section of the tool at a time. The sections and practices described are not a prescribed sequence that must be followed step-by-step.
Users are encouraged to complete sections at their own discretion as they find them applicable or helpful to their practice. It may be that some of the described
practices do not seem to apply to your work and are therefore not helpful to you. Some users may choose to revisit the tool every six months, while others might find
annual use more helpful.

Self-Assessment Tools are provided for:
f  Administrators/Program Leaders

T Supervisors/Consultants

T  Home Visitors

The Reflective Supervision Guide was developed as one part of a much larger MIECHV Innovation grant awarded to HRSA Region X.

This Region X project was 100% funded by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under The Maternal, Infant,
and Early Childhood Home Visiting Program, #UH4MC30465, total award of $3,957,620.00. This information or content and conclusions are those of the author and should not be construed as
the official position or policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.
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How to use the self-assessment: This self-assessment tool is intended to support leaders as they identify strengths and challenges in the infrastructure of their program

related to the key principles described in the Guide. Completion of the self-assessment can create dialogue and momentum within your organization specifically around
areas to improve support and the infrastructure needed for reflective supervision.
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A. The administrator has read the Guide and discussed its contents with all reflective
supervisors to assure shared understanding.

B. Position descriptions and assigned duties for reflective supervisors allow for adequate time
and an appropriate balance of responsibilities so that they can:

B1. Participate in ongoing training and regularly scheduled reflective consultation for
themselves.

B2. Maintain a predictable reflective supervision schedule with home visitors.

B3. Practice the self-care strategies they advocate for their home visitors.

C. Administrators collaborate with reflective supervisors to prioritize, problem-solve, and
resolve issues related to demands that compete with reflective supervision time.

D. The reflective supervisor participates in ongoing professional development about how to
provide reflective supervision.

Allocation of this time is formalized within position descriptions/assigned job duties and supervisor schedules.

E. Each reflective supervisor receives either reflective supervision (from a trained professional
within the organization) or reflective consultation (from a trained professional contracted/
arranged by the organization) to support their own reflective process.

Allocation of this time is formalized within position descriptions/assigned job duties and supervisor schedules.

F. When reflective supervisors participate in reflective consultation groups with their staff,
they are also provided with scheduled, protected individual time with their own reflective
supervisor or consultant. These two activities are not treated as interchangeable.

G. Organizational resources (employee assistance programs, mental health/wellness resources,
other culturally-relevant community resources) are available to support reflective
supervisors when encountering complex problems with a particular staff member whose
need for support falls outside of the scope of reflective supervision.
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Administrator/Program Leader Self-Assessment continued
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H. All staff participates in training addressing trauma-informed practice. These practices are
supported throughout the agency where the home visiting program is housed.
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A. Home visitors and reflective supervisors are provided with ongoing training addressing the
following:
Al. How reflective capacity develops.
A2. How both historical and current situations influence one’s capacity for reflection in any
given situation.
A3. How the ability to be reflective is impacted by trauma, substance use, and mental health
disorders.

B. Supervisors are supported to establish environments of emotional safety and authentic curiosity
with the home visitors they supervise.

C. Trauma-informed practices are explicitly recognized and integrated into agency practices.

yoM ACaeMéGuiAghA¢Mel ae->uéiMI>S)AME AGMé Y uTM

A. Reflective supervisors are supported to develop and utilize written materials to explain program
requirements related to reflective supervision to each home visitor. Written explanations include:

Al. Required frequency and length of sessions as well as how to handle inevitable scheduling
conflicts.

A2. How the home visitor is expected to prepare for the reflective supervision session.

A3. What the home visitor can expect in terms of confidentiality.

A4. If/how information that is shared through reflective supervision will be used in performance
appraisals, corrective action plans or other administrative processes.

A5. How records of reflective supervision will be kept and what information will be documented
as well as how the documented information will be used.

B. There is physical space for supervision sessions that is private and predictably available for
scheduled sessions.

C. The supervisor is not interrupted or expected to deal with management/administrative issues that
are unrelated to the home visitor while conducting the reflective supervision session.
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Administrator/Program Leader Self-Assessment continued
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A. Supervisors are provided with the time, training, and support needed so that careful thought
and intentional processes can be used to address administrative and clinical supervision needs
without compromising the time needed for reflection.

B. Sufficient time is allocated in the supervisor’s schedule and duties so that it is possible to go
into a significant level of detail about one to three cases at least once each month with each
home visitor during reflective supervision.

C. Administrators support the reflective supervisor to focus on the process of reflection with
home visitors rather than on defining the “right” answer.

A. Principles and concepts related to emotional intelligence/emotional literacy are recognized by

the agency as central to the work of home visiting.

B. Reflective supervisors are able to use their own reflective supervision or consultation to sort out
and stay clear about the purpose of reflective supervision as it relates to staff personal
experiences.

C. Reflective supervisors are supported to discuss with the home visitor when they might need to
seek professional support in the form of mental health therapy/counseling or other
community or professional resources to address needs that are outside of the scope of
reflective supervision.

D. Reflective supervisors have access to employee assistance programs or other mental health/
wellness resources as well as culturally responsive community resources that can be offered to
help address home visitor needs that fall outside of the scope of reflective supervision.
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A. Agency practices and procedures are reflective of an understanding of parallel process. For
example administrators interact with supervisors with the same level of respect and sensitivity
that they’d like supervisors to interact with home visitors. Supervisors are expected to interact
with home visitors with the same level of respect and sensitivity that they’d like the home
visitors to interact with the families. Home visitors” ways of interacting with parents/
caregivers parallels the level of respect and sensitivity important to healthy parents/caregivers
interactions with children.
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How to use the self-assessment: This self-assessment is designed for supervisors to explore their own personal areas of growth and development within key principles

described in the Guide. The intention is to create dialogue and momentum within your organization around areas to improve support for reflective supervision, as well
as guide individual supervisors in their own professional goal setting. The self-assessment tool should not be used for performance evaluation.
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A. I have discussed the Guide with my program administrator.

B. My position description and assigned duties allow for adequate time and an appropriate balance of
responsibilities so that, as a reflective supervisor, I can:

B1.Participate in ongoing training and regularly scheduled reflective consultation for myself.
B2. Maintain a predictable reflective supervision schedule with home visitors.

B3. Practice the self-care strategies I advocate for the home visitors.

C. I am able to collaborate effectively with the program administrator to prioritize, problem-solve, and
resolve issues related to demands that compete with reflective supervision time.

D. I participate in ongoing professional development about how to provide reflective supervision.

D1. Allocation of this time is formalized within my position description/assigned job duties and my

schedule.

E. I receive either reflective supervision (from a trained professional within the organization) or reflective
consultation (from a trained professional contracted/arranged by the organization) to support my
own reflective process.

E1. Allocation of this time is formalized within my position description/assigned job duties and my

schedule.

F. If I participate in a reflective consultation group with my staff, I also have scheduled, protected,
private time with my own reflective supervisor or reflective consultant. These two experiences are not
considered interchangeable.

G. Organizational resources (employee assistance programs, mental health/wellness resources) and
culturally-relevant community resources can be accessed when I encounter complex problems with a
particular staff member whose need for support falls outside of the scope of reflective supervision.
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Supervisor Self-Assessment continued

H. I can count on trauma-informed practices being supported throughout the agency where
my home visiting program is housed.
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A. T have participated with the home visitors in ongoing training addressing the following:
Al. How reflective capacity develops.
A2. How both historical and current situations influence one’s capacity for reflection in
any given situation.

A3. The impact of trauma, substance use disorders, and mental health disorders on the
ability to be reflective.
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B. I am able to support home visitors to explore what might be influencing a caregiver’s
ability to reflect as well as what might be influencing the home visitor’s own ability to be
reflective in a particular situation.

C. I am able to establish an environment of emotional safety and curiosity with the home
visitors I supervise.

C1. I am able to support the home visitor to explore how emotional safety is established
with families.

C2. I am able to help home visitors intentionally support parents’ emotional attunement
with their children.

D. I am able to help each home visitor identify a workable starting place for reflection for the
current situation being discussed.

D1. I am able to support the home visitor to engage in this process with parents.

E. I am able to integrate trauma-informed practices into the reflective supervision I provide so
that home visitors are, in turn, better able to apply these practices with families.
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Supervisor Self-Assessment continued
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A. Thave written materials that I use to explain to each home visitor the program
requirements related to reflective supervision. The written materials include information

about:

Al. The required frequency and length of sessions as well as how we will handle
inevitable scheduling conflicts.

A2. How the home visitor is expected to prepare for the reflective supervision session.

A3. What the home visitor can expect in terms of confidentiality.

A4. If/how information that is shared through reflective supervision will be used in
performance appraisals, performance improvement plans or other administrative
processes.

A5. How records of reflective supervision will be kept and what information will be
documented, as well as how the documented information will be used.

B. Periodically, I intentionally revisit the information listed in (A.) above with each home
visitor in order to clarify expectations.
C. I have strategies I use to intentionally recognize and explore the dynamics of the
relationship during reflective supervision sessions.
D. As my relationship with each home visitor develops over time, I ask how the supervision
sessions are working for the home visitor and invite a discussion about what we might

want to do differently.
E. During supervision sessions, I am able to intentionally explore issues related to differences
in power, privilege, and culture that exist between the home visitor and me and between

the home visitor and the families served.
F. I intentionally let home visitors know that “we are in this together”. I have ways of letting
them know I am “holding them in mind” both in terms of their challenges and successes

with families.
G. I am available to home visitors as needed between sessions to provide additional reflective

support.
H. The physical space I use for supervision sessions is predictably available and private.

I. I am able to avoid interruptions and distractions during reflective supervision sessions.
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Supervisor Self-Assessment continued

A. I am able to intentionally address administrative and clinical supervision needs without
compromising the time needed for reflection.

B. I arrange my supervision time and facilitate supervision sessions so that each home
visitor is able to go into a significant level of detail about one to three cases at least once
each month during reflective supervision.

C. I am able to use culturally responsive ways to support the home visitor to share details,
impressions, perceptions, feelings and perspectives about their work with families.

D. I am able to focus on the process of reflection rather than on defining the “right” answer

for the home visitor.

E. I am able to allow silence during my reflective supervision sessions.

A. While recognizing that feelings are always present, I am also able to be sensitive to each
home visitor’s comfort level and tolerable starting place for exploring the feelings
associated with their work.

B. I am able to apply an understanding of emotional intelligence or emotional literacy to
my interactions with home visitors and to help them apply this understanding to their
work with families.

C. During my reflective supervision sessions, I am able to explore cultural differences
related to how feelings are expressed, discussed, and responded to within and across
different social contexts.

C1. I am able to use examples from my own life as well as to explore differences
between the home visitor and me.

C2. I am able to support this exploration with the home visitor in relationship to their
interactions with families.

D. I am able to maintain a focus on the work with families as central to our exploration of
feelings.

E. I am able to rely on both my relationship with the home visitor and on my own
reflective supervision or consultation to sort out and stay clear about the purpose of
reflective supervision as it relates to staff personal experiences.
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Supervisor Self-Assessment continued
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F. I am able to discuss with the home visitor when they might need to seck professional support

in the form of mental health therapy/counseling or other community or professional
resources to address needs that are outside of the scope of reflective supervision.

G. I am able to support home visitors when they may need to engage in discussions with
caregivers regarding caregiver or family needs that fall outside of the home visitor’s scope of

practice and/or the intended service.

H. I have access to employee assistance programs or other mental health/wellness resources as
well as culturally responsive community resources that can be offered to help address home
visitor needs that fall outside of the scope of reflective supervision.
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A. I am able to support each home visitor to hold in mind and explore the experiences of all of

the people in a situation, including the home visitor’s own experience.

Al. I am able to ask carefully timed clarifying questions as the home visitor is describing a
visit.

A2. T make choices in the moment about what question or observation might be most
helpful to the home visitor’s reflective process.

A3. 1 am able to help the home visitor consider the perspective of all family members
involved in the child’s care, not just those present during the visit.

B. As the home visitor’s story of the family unfolds, I can help them attend both to “who-was-
doing-what” (behaviors) and to “how did the others seem to respond?” (mental states).

B1. The experience of the young child is always considered in this discussion.

C. I can help the home visitor to keep in mind and as necessary re-present the experience of the
young child when describing a situation even when the primary interaction being described
was among the adults.

D. I am able to help the home visitor consider and explore the child’s experience as a powerful
influencer of, as well as being strongly influenced by the experiences and interactions of the
adults.
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Supervisor Self-Assessment continued
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E. I am able to support home visitors to think about how they are being influenced by
the families they serve.

F. I am able to support the home visitor to hold in mind the perspectives and influences
of family members that may not be physically present at the home visits yet are clearly

«

bresent” in the family dynamics.
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A. I am able to attend to the verbal and non-verbal communication of each individual

group member as well as to the group as a whole.

B. I am able to intentionally pay attention to the mental states of individuals as well as
my own mental states and how those states interact to affect the group process.

C. I am able to track the impact of emotional regulation on reflection and of reflection
on emotional regulation during complex group discussions.

D. I am able to create a reasonable balance so that group interactions are typically “safe
enough” to allow for reflection, yet challenging enough to support professional
growth in individual participants as well as in the group as a whole.

E. I am aware of and able to help the group to explore issues related to imbalances in
power and privilege related to race, language, education, gender, sexual orientation,
economic, education, and professional backgrounds.

F. I am able to make in-the-moment decisions about when to support the group to keep
their view more broad and when to help the group focus on more specific details in
order to support the work with families.

G. I have the confidence and clear reasoning needed to make decisions about when and
how to shift the focus of a conversation to promote reflective functioning while
maintaining a reasonable level of emotional safety as well as maintaining the focus on
the work of home visitors.

H. I am able to recognize, name, and respond sensitively to inevitable ruptures in
relationships and the needed repairs that are sometimes amplified by group dynamics.

I. I can help the group consider the parallels in the family stories being shared, while also
attending to the parallels of group members’ experiences and ways of processing those

experiences.
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How to use the self-assessment: This self-assessment is designed for home visitors to explore their own personal areas of strength, growth and development within key

principles described in the Guide. The intention is to support conversations between the home visitor and their reflective supervisor as they identify reflective practice
strengths as well as areas for focused growth related to reflective practice. The self-assessment can help guide home visitors in their own professional goal setting and

should not be used for performance evaluation.
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A. I have read and discussed the Guide with my reflective supervisor.

B. My position description and assigned duties allow for adequate time and an appropriate
balance of responsibilities so that, as a home visitor, I can:
B1. Participate in ongoing training and regularly scheduled reflective supervision and still
complete my assigned job duties;
B2. Participate in a predictable reflective supervision schedule;

B3. Practice the self-care strategies necessary to support me in my work.

C. I am able to collaborate effectively with my reflective supervisor to prioritize, problem-

solve, and resolve issues related to demands that compete with reflective supervision time.

D. I participate in ongoing professional development about how engage effectively in
reflective supervision.

E. Organizational resources (employee assistance programs, mental health/wellness resources)
and culturally relevant community resources can be accessed when I experience support
needs that fall outside the scope of reflective supervision.

F. I have participated in training addressing trauma-informed practices.

G. I can count on trauma-informed practices being supported throughout the agency where
my home visiting program is housed.
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Home Visitor Self-Assessment continued
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A. I have participated with my reflective supervisor in ongoing training addressing the
following:

Al. How reflective capacity develops

A2. How both historical and current situations influence one’s capacity for reflection
in any given situation.

A3. The impact of trauma, substance use disorders, and mental health disorders on
the ability to be reflective.

B. I am able to engage in conversations with my reflective supervisor that support me to
explore what might be influencing a caregiver’s ability to reflect during a particular

interaction as well as what might be influencing my own ability to be reflective in a
particular situation.

C. I am able to contribute to an environment of emotional safety and curiosity with my
reflective supervisor during supervision sessions.

C1. During supervision, I am able to explore how emotional safety is established
with the families I serve.

C2. During supervision, I am able to explore how I am able to intentionally support
parents’ emotional attunement with their children.

D. During supervision, I am able to engage in conversations that help us identify a
workable starting place for reflection for the current situation being discussed.

D1. I am able to engage in this same process with parents.

E. I am able to integrate trauma-informed practices into the services I provide to families.
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Home Visitor Self-Assessment continued
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A. T have received written materials and fully understand program requirements related to
reflective supervision. The written materials include information about:

Al. The required frequency and length of sessions as well as how we will handle
inevitable scheduling conflicts.

A2. How I am expected to prepare for the reflective supervision session.

A3. What I can expect in terms of confidentiality.

A4. If/how information that is shared through reflective supervision will be used in
performance appraisals, performance improvement plans or other administrative
processes.

A5. How records of reflective supervision will be kept and what information will be
documented, as well as how the documented information will be used.

B. Periodically, my supervisor and I have opportunities to revisit the information listed in
(A) above in order to clarify expectations.

C. I am able to participate in conversations exploring the dynamics of the relationship
between my reflective supervisor and me during reflective supervision sessions.

C1. As my relationship with my reflective supervisor develops over time, I feel able to
share how the supervision sessions are working for me and can contribute to a
discussion about what I would find more helpful.

C2. As my relationship with each family develops over time, I am able to ask parents
how our home visits are working for them and can invite a discussion about what
we might do differently.

D. During supervision sessions, I am able to intentionally explore issues related to
differences in power, privilege, and culture that exist between my reflective supervisor
and me and between me and the I families serve.

E. I feel able to trust that my supervisor and I “are in this together”.
El. I believe that my reflective supervisor is “holding me in mind” both in terms of my
challenges and my successes with families.
E2. I know when I should wait for my next scheduled supervision session to tell my
supervisor able a particular situation with a family and when I should not wait and
instead discuss a situation with my supervisor more immediately.

F. I do my best to participate in scheduled sessions and to be fully present without
distractions.
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Home Visitor Self-Assessment continued
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A. I am able to collaborate with my supervisor to intentionally address administrative issues

without compromising the time needed for reflection.

B. I use reflective supervision time to go into a significant level of detail about one to three
cases at least once each month during reflective supervision.

C. As I share details, impressions, perceptions, feelings, and perspectives about my work with
families, I am able to engage with openness and curiosity about issues related to differences
in culture, power, and privilege.

D. I am able to tolerate a focus on the process of reflection rather than on finding the “right”
answer.

E. I am able to allow silence during my reflective supervision sessions.
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A. I am able to use my reflective supervision time to help me apply an understanding of
emotional intelligence or emotional literacy both to my own way of being and to my work
with families.

B. During my reflective supervisions sessions, I am able to explore cultural differences related
to how feelings are expressed, discussed, and responded to within and across different social
contexts.

C. With the help of my supervisor, I am able to maintain a focus on the work with families as
central to our exploration of feelings.

D. I am able to engage in discussions with my supervisor when I might need to seek
professional support in the form of mental health therapy/counseling or other community
or professional resources to address needs that are outside of the scope of reflective
supervision.

E. I can use reflective supervision to sort out and prepare myself when I may need to engage in
discussions with caregivers regarding caregiver or family needs that fall outside of my scope
of practice and/or the intended service.

F. I have access to employee assistance programs or other mental health/wellness resources as
well as culturally responsive community resources that I can use to help address needs that
fall outside of the scope of reflective supervision.
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Home Visitor Self-Assessment continued
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A. I am able to use reflective supervision to hold in mind and explore the experiences of all of
the people in a situation, including my own experience and the experiences/ perspectives
of all family members, not just those who were physically present during the visit.

B. As I share the story of a family during supervision, with the support of my supervisor I can
describe both “who-was-doing-what” (behaviors) and “how did the others seem to
respond?” (mental states).

C. With the support of my reflective supervisor, I can keep in mind and as necessary re-
present the experience of the young child when describing a situation even when the
primary interaction being described was among the adults.

D. With the support of my reflective supervisor, I am able to consider and explore the child’s
experience as a powerful influencer of, as well as being strongly influenced by the
experiences and interactions of the adults.

E. With the support of my reflective supervisor, I can think about how I am being influenced
by the families [ serve.
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A. I try to pay attention to the verbal and non-verbal communication of each individual
group member as well as to my own ways of communicating.

B. I am able to intentionally pay attention to the mental states of other group members as
well as my own mental states and how those states affect the group process.

C. I am able to notice the impact of emotional regulation on reflection and of reflection on
emotional regulation during complex group discussions.

D. I am able to engage in a way that typically feels “safe enough” to allow for reflection, yet
can tolerate sometimes feeling challenged or uncomfortable, knowing this can support
my professional growth.

E. I can contribute to discussions exploring issues of imbalances in power and privilege
related to race, language, education, gender, sexual orientation, economic, education, and
professional backgrounds.

F. With the support of the group supervisor, I am able to recognize, name, and respond
sensitively to inevitable ruptures in relationships and can contribute to the needed repairs.
G. I can listen for the parallels in the family stories being shared.
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